
Dear Parents, 

In September 2019, members of the National Association for College Admission Counseling (NACAC) met at 

their annual national conference and approved changes in their code of ethics which describes how students 

should be treated in the college admission process. NACAC (www.nacacnet.org) is an organization representing 

more than 15,000 professionals at colleges and universities, high schools, and community-based organizations, 

as well as independent education counselors, and its ethical code is followed by institutions and individuals 

throughout the United States. 

At the national conference, NACAC made changes in its code, called the Code of Ethics and Professional 

Practices (CEPP), in ways that could have a direct impact on your students and their college process. This letter 

serves to inform you about what these changes may mean for your student. 

Background 

For the last two years, NACAC has been subject to an antitrust investigation by the Department of Justice. The 

DOJ holds the opinion that some of the rules in the CEPP restrain how and when colleges compete for students. 

In an attempt to try to settle the DOJ complaint, NACAC removed from the CEPP three provisions that the 

department believes inhibits competition among colleges, one having to do with transfer students and two 

having to do with Early Decision applications and the May 1 college decision deadline. The last two changes 

are detailed below.  

Changes to Early Decision 

The CEPP previously stated that colleges could not offer any incentive to students to encourage them to apply 

under a binding Early Decision program. Examples quoted directly from the CEPP include the promise of 

special housing, enhanced financial aid packages, and special scholarships for Early Decision admits. 

Following votes taken at the NACAC conference in September, that prohibition was removed, effective 

immediately. 

This means that colleges could begin to offer students incentives to apply under a binding Early Decision 

program. (Most ED deadlines are early November or early January.) Early Decision is a very serious 

commitment, and we don’t encourage students to apply ED unless it is a clear first choice and the students and 

family understand the financial ramifications of applying to a binding program. While it is not likely that 

colleges will act quickly enough to begin offering incentives to 2020 graduates, it is possible. We ask students 

to inform their class or college counselor if they receive any unusual solicitations from colleges to apply ED, 

and we ask that parents also keep an eye out for such offers.  

May 1 Response Rate 

May 1 is known in as the universal reply date in college admission. It is the deadline for students who have not 

already done so to commit to a college for next fall. Previously, the CEPP prohibited colleges from trying to 

“poach” a student who has indicated their intent to enroll in another college — no incentives to change their 

mind, no last-minute scholarships or other benefits. 

That rule, also, was removed from the CEPP, effective immediately. 
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We will not know the impact of this rule change until after May 1, 2020. We are hopeful that most colleges will 

still respect the ethical guidelines spelled out in other parts of the CEPP and will respect a student’s right to 

make a college choice free from harassment and the stress of confusing offers and counter offers. But we just do 

not know what will happen. 

NACAC Response 

The CEPP remains a very strong statement of professional ethics and guidelines. It emphasizes NACAC’s belief 

that "advocating for the best interests of students in the admission process is the primary ethical concern of our 

profession.” NACAC’s president has asked member institutions to uphold our beliefs, even in the absence of 

those explicit rules. 

The Plan for Now 

Our plan for now is to keep you and your students informed, keep actively discussing this issue in our various 

national forums, and keep an eye out for changes in behavior by colleges. Students and families will be a 

critical source of information related to these changes, and we strongly urge you to let us know if you see any 

unusual or unique behavior by colleges. 

If you have any additional questions, please contact your school counselor or Erinn Murphy, CCHS College 

Counselor, directly. 

Thanks for your attention. 

CCHS Counseling Department 

 

Franciene Sabens, Class of 2020 

Krista Antrim, Class of 2021 

Brenda Krutsinger, Class of 2022 

Lori Koester, Class of 2023, Dept. Chair 

Erinn Murphy, College & Career Counselor 

 

 
 


